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Company Profile

The principals of Neighborhood Property Management (NPM) have been providing full service
professional management of residential real estate for over twelve years, from single family homes
to larger apartment communities. Over that time we have developed an extended team of trusted
vendors which are leveraged for the benefit of our clients without additional markups.

As owners, investors, and managers, our comprehensive approach aims to maximize the
performance of your real estate investment in the short term while preserving the asset for the
long term. We are committed to partnering with property owners who want to provide well
maintained living environments for their residents. This business philosophy leads to higher
performance, stability and pride of ownership. NPM has the targeted focus of only managing
where we live and have gained local market expertise which consists of property limited to the
Fresno and Clovis Metro Area.

Franklin Spees is a principal at NPM with a diverse background in real estate. He holds licenses
in California as a real estate broker and attorney and has been consulting, managing, and
investing in residential properties for over a decade. Lisa Spees, also a principal with NPM, has
been overseeing the company’'s leasing and operations since it began. Lisa also applies her
Masters in Social Work on a daily basis in addition to her detailed and business minded
approach. The principals of the company hold a variety of memberships including the National,
State and Local Associations of Realtors, as well as a certified member of the California
Apartment Association as a Certified California Residential Manager (CCRM).

The company preserves the ability to offer competitive management fees (ranging from 6-8% of
gross collected rents) by taking full advantage of the latest tools and technologies the industry
has to offer without compromising quality or effectiveness. The majority of our residents these
days use the interet and our online software to search, apply, submit work orders and pay
rent—all online. Many of our leases are even executed electronically when convenient. Paper
alternatives are of course still available upon request. We are able to reduce our overhead and
become much more accessible to our residents and owners while keeping our overhead low and
passing the savings on. For property owners, this allows for an excellent way to track progress of
a turnover, monitor rent payments, and receive full accounting reports which are easily created
and downloaded as PDFs. We regularly hear that accountants are very pleased with the annual
reports they receive.

Beyond the education, experience, and latest industry tools, what distinguishes quality property
management inevitably comes down to communication and accessibility. NPM prides itself on
frequent dialogue and establishing clearly defined expectations with its residents, as evidenced
by our nearly thirty page lease package. Additionally, our company is accessible by phone,
email, texting in addition to our online tenant portal, 24 hours a day.

Thank you for your interest in our property management services and we look forward to the
opportunity to work with you.
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Company Affiliations & Locations

Professional Affiliations, Licenses and Certifications

California Apartment Association

Fresno Apartment Association

National Association of Realtors

California Association of Realtors

Fresno Association of Realtors

California Certified Resident Manager (CCRM - April 2012)

Licensed Attorney - State Bar of California (#227726)

Licensed Real Estate Broker - Dept. of Real Estate (#01441277)
LEED Accredited Professional, United States Green Building Council
Licensed Clinical Social Worker (LCS #23154)

Lowell Community Development Corporation, Executive Committee Member

/l\/lap of Fresno & Clovis, CA \

Neighborhood Property
Management manages all types of
residential property throughout the
cities of Fresno and Clovis as
depicted by the locations on the
map.
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Reporting, Bills & Trust Accounting

property management
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Neighborhood Property Management
assumes the responsibility to collect all
monthly rents. The company maintains a
system of broker trust accounting with
operating and security trust accounts.

As an included service, NPM handles all of
the vendor, utility and other monthly bills.
As a part of our standard practice, all
iNnvoices are received, paid, scanned and
uploaded to Buildium and can be reviewed
24/7. This makes regular accounting
reports and tax time a snap.




Company Websites
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Marketing Strategies ’n' property management H

At NPM, our primary method of marketing and driving traffic of prospective renters is through a
variety of online advertising websites, many of which are listed below. To date, we have
achieved tremendous success in developing free ads with wide online syndication and
distribution and have not had to charge even a dollar to our property owning clients.

Additionally, as an established management company with a critical mass of doors under
management, we are able to field and re-direct inquiries to make them aware of all of our
available listings. And of course, word of mouth. We have relationships with a variety
vendors, real estate agents, business colleagues, friends, and family that drive additional
referrals toward our company. In challenging markets, we make recommendations to our
owners to offer a variety of incentives and concessions

Lastly, we continue to invest as a company in the search engine optimization (SEO) of our
own NPM websites, which capture traffic from renters who find us through search engines
such as Google, Bing and Yahoo.
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Employment & Human Resources

Many of our larger property owning clients require the services of employees and on-site
managers. For example, under California law, a manager, janitor, housekeeper, or other
responsible person must reside at a rental complex in which there are 16 or more apartment
units (California Code of Regulations Title 25, Section 42).

As a part of our full service management to our property owning clients Neighborhood
Property Management offers a complete and legally compliant employment strategy. In an
effort to further insulate property owners, NPM has partnered with a third party Professional
Employer
Organization (PEQO) to
engage and manage ——‘ OAS iﬁ Innovative Workforce Solutions for Your Business
your resident on-site
manager and other full
time employees by
providing the following
services:

PEO Services from Oasis Outsourcing

HOw 00 wWe DRrner with your company 7

Human Resources

This partnership provides all of the HR consultation and cost-effective solutions to assure legal
compliance with federal and state employment laws and shielding property owners from the
hassle of administrative tasks. Additional structure will also be established through specific
job descriptions and an employee handbook.

Payroll Administration

This service also ensures that the resident on-site manager as an employee is paid correctly
and on time, every time. This includes federal and state tax withholdings, legally required
reporting, time keeping, and disclosures. This is all provided under the stringent guidelines of
SAS 70 Type |l certification.

Risk Management

Our strategy further establishes and maintains a safe work environment. As the property
owner, you will be completely relieved of full liability for your on-site managers worker's
compensation. We utilize an A+ rated insurance carrier, and a team of undenwriters, loss
control specialists and claims managers consisting of experienced, trained and
knowledgeable experts.

Please feel free to ask us additional questions about your specific situation and how we can
assist by assuming all of the responsibilities and headaches of your employment issues.
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